
OUTSIDE THE CHURCH 

New Residents
In many locations, for a small fee, churches can subscribe to a newcomer’s service. These services provide

names, addresses, and other information about families moving into the area. This is a rich source of new
prospects. The church can contact each family to determine its religious preference and spiritual condition.

If this service is not available in your community, it may be possible to get such information from the
telephone company or other utilities. Prospect information from these sources should be processed as sug-
gested previously. Each person’s name, address, telephone number, and a notation as to when and how the
information was received should be included on the prospect information form.

Information Booths
Set up information booths in shopping malls, county fairs, craft shows, or festivals. Community services

and local church information can be distributed. Fill out registration cards on all who come by. If possible,
give a small but meaningful gift to everyone who completes the registration form.

Door-To-Door Surveys
There are two door-to-door surveys included in this manual; both are specifically designed to discover

prospects. (The NET Survey, which is designed for an evangelistic witness is not included in this manual. It
can be found in Appendix J of The NET Leader Guide.) The following suggestions can be helpful when
preparing to conduct a survey and training the surveyors.

Preparation 
1. Choose the survey that best suits your situation and goals. Make adaptations (especially of the door-

knob hanger survey) and make copies of the appropriate survey forms in this manual.

2. Schedule the survey. In most communities you will find more people at home Saturday and Sunday
mornings between 10:00 a.m. and 12:00 p.m. However, because of church services, it is usually best to
schedule surveys on Saturday mornings. Some churches also have good success surveying for an hour
on Sunday through Thursday in the early evening hours, during the time of year when the days are
longer.

3. Enlist the surveyors. You will not find it difficult to enlist surveyors for these two surveys, because
there is no obligation to present the gospel. In a Sunday evening or Wednesday evening service, bring
a special challenge to those present concerning discovering people who need Christ and the church.
Ask two people to role-play a scene at the door where the survey you have chosen is used. The sim-
plicity and effectiveness will be clearly seen. God will impress upon the hearts of some of the people
to participate in the survey. Give an opportunity for people to respond and make a list of the names of
those who make a commitment to be present for the training and survey.

4. Secure a street map. A good street atlas can be purchased, or mapping services can be downloaded
from the Internet on mapquest.com. Most state highway departments will provide large maps of your
church field or county at a minimal cost. Designate with a highlighter the area to be surveyed. Count
the dwellings.

5. Prepare team packets. In metropolitan areas it is possible to cover approximately 30 homes per hour
with the two-step survey, depending on how many people are found at home. As many as 50 homes
may be covered in an hour with the doorknob survey. Number the team packets to correspond to
areas designated on the master map.
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6. Affix an enlarged map of the area to be covered by the team to the front of each team packet, and
highlight the area of houses to be surveyed by this team.

7. Stuff the team packets with 30 to 50, depending on which survey is used, of each of the following:
• Survey cards (if you are using the doorknob hanger survey) 
• Survey sheets (if you are using the two-step survey)
• Gospel tracts (in case surveyors meet someone who wants to talk about spiritual matters at that time.)
• Brochures from your church. The brochure should list the church’s location and times of services.

Flyers can be about upcoming special events.

8. Conduct the training. Divide the group into teams of two. Give each team a survey team envelope.
Walk them through the door-to-door experience, speaking briefly about each question on the survey
card or form. Have two people prepared to role-play the presentation at the door. Allow team mem-
bers to practice with each other.

9. Give specific instructions for conducting the survey:
• Go with a survey partner. Do not go alone.
• Decide who will introduce the team and do the survey.
• Surveyors prayerfully approach each home.
• Smile and introduce the survey team.
• Use the suggested dialogue or your adaptation.
• If permission is given to do the survey, one team member can ask the questions while the other

records the responses. These responsibilities can be alternated during the survey.

The NET “Two-Step” Survey

This survey is so named because it is the first of two steps needed to complete the process of discovering
and qualifying evangelistic prospects. It is profoundly simple to do, and highly effective, and very unlikely
to offend anyone. In fact, the first step can be done by youth. If you live in a populated area, you can give as
few as 10 excited young people (5 teams) 20 minutes of training, dress them in attractive T-shirts with the
church’s name or a Christian symbol, and send them out for an hour once a week. Buy them pizza when
they return, and they will keep fresh prospects in the file for your NET teams to visit.

The first step (the survey) is limited to discovering prospects and gaining permission for a NET team or
other witnesses to make a second visit. That visit may result in people coming to know Christ. The second
visit may also result in the discovery of believers who need to unite with a local church. An additional side
benefit of this survey may be good public relations for the church, as friendly visitors make more people
aware of its presence in the community.

Before going to the next home, surveyors should be instructed to use an additional space on the survey
form to record other desirable information that is volunteered or observed. Such information could include
the following: the first name, estimated age of the person interviewed, an enthusiastic reception, new move-
in, estimated ages of children, or observed ministry needs.

Step One of the Two-Step Survey Plan

1. Conduct the survey. Lead by example. Don’t just send your people out; go with them. It is wise to
know where each team has been dropped off. Have someone driving around to check on their
safety. Give specific instructions concerning pick-up points and timing. Send them out with
prayer, claiming the promises of God’s Word, such as, “Lo, I am with you always, even to the end
of the age” (Matt. 28:20b, NKJV).

2. Report time and debriefing. Make sure everyone knows what time to return to the designated
pick-up points. Upon arrival back at the church, allow each team to report their experiences. The
reports should include the number of homes visited, the number of people found at home, and
the number of prospects discovered. Celebrate every good response with thanksgiving to the
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Lord. Collect the team packets. This information should be given immediately to the person
responsible for the prospect files.

Step One Survey Procedure
Following the guidelines outlined above, have surveyors complete a survey form for every home

possible. See Appendix C for a copy of the questions asked during this survey.

Step Two of the Two-Step Survey Plan

1. Preparation: Transfer the following information from the completed survey form to the Family
Information Form: name, address, best time to visit, and any other helpful information volun-
teered or observed and recorded by the surveyors.

2. The step two visit. The NET team or other witnessing team that makes the Step Two visit should
take the Family Information Form with them. They should attempt to get as much information
as possible on individuals in the home. The Family Information Form is used to create individual
prospect assignments. The team should be aware of the information found in Section Three of
this manual, regarding classifying evangelistic prospects. The team should assign a classification
for each person encountered and record the classification on the Family Information Form. If
this visit is being made as part of The NET training, it should be made in accordance with rec-
ommendations in The NET manuals.

Leave at dwellings

1. Witnessing booklet

2. Brochure about the church

3. Flyer anouncing block party, Harvest Revival, or other special evangelisitc event or new church
launch

The NET Doorknob Hanger Survey

This survey uses a specially designed card with a hole and slot to fit over the knob or handle on the front
door. The card includes two kinds of survey information: prospect and interest. It is very simple and unlike-
ly to offend anyone. Since this survey requires no face-to-face conversation, potentially all church members
can participate.

Although the doorknob hanger survey is limited to discovering prospects and increasing awareness of
the church’s ministries and programs, it can be used to cover a large area of homes in a brief period of time.
The prospects discovered will need to be classified on a second visit by a NET team or by other trained wit-
nesses.

The effectiveness of this survey depends on the willingness of residents to take a few moments to com-
plete the survey and hang it back on the door to be picked up at a later time. The best way to increase the
effectiveness of this survey is to offer an inexpensive but desirable gift to those who complete the survey.

Preparation 

1. Customize the doorknob hanger survey card. Place the survey information on one side of the
card and information about your church on the other. According to local interests and possibili-
ties, make adaptations to the interest survey list. In other words, list interests that you are confi-
dent your church can provide. You will get more returns if you keep the content on the card sim-
ple and easy to complete quickly.

2. Print the card. If your church office is not equipped to produce the doorknob hanger survey
card, check with your associational office or one of the larger sister churches to see if they can
help. You can also take your copy to a quick copy company.
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3. Schedule the survey. Saturday mornings, Sundays immediately following lunch, or holidays are
ideal times to conduct the survey.

4. Enlist the surveyors. Since there is no obligation to knock on doors or present the gospel, you
will not find it difficult to enlist surveyors. In a Sunday evening or Wednesday evening service,
bring a special challenge to those present concerning discovering people who need Christ and a
church home. God will impress upon the hearts of some of the people to participate in the sur-
vey. Give an opportunity for people to make a commitment to be present for the surveying.
Record names and telephone numbers of those making the commitment.

5. Secure a street map. A good street atlas can be purchased, or mapping services can be down-
loaded from the Internet at such sites as mapquest.com. Most state highway departments will
provide large maps of your church field or county at a minimal cost. Designate with a highlighter
the area to be surveyed. Drive through the area and estimate the number of dwellings.

6. Prepare team packets. As many as 50 homes can be covered in an hour with the doorknob hanger
survey. Number the team packets to correspond to areas designated on the master map.

7. Affix an enlarged map of the small area to be covered by the team to the front of each team 
packet, and highlight the area to be surveyed.

8. Stuff the team packets with 50 doorknob hanger survey cards. Include several gospel tracts to be
used by surveyors if they should meet and talk with residents.

9. Give specific instructions for conducting the survey:

On the day of the survey give specific instruction concerning placing the doorknob hangers at
each dwelling and returning to pick them up.

Surveyors should always go with a survey partner. Do not go alone.

10. Procure gifts for those who complete the survey. If possible, purchase inexpensive gifts to give to
those who complete the survey. Check with local trophy shops or novelty suppliers to discover
ideas for inexpensive gifts. They will print your church’s name and a brief message on the items
you choose. Example: plastic magnifying rulers imprinted with “O Magnify the Lord. First
Baptist Church. Telephone 555-5555.” Other suggestions include ball point pens, “sticky” notes,
tiny flashlights, and so forth. Such useful gifts carry lasting reminders of your church and its
ministry in the community. Package the gifts in a plastic bag that can be hung on the doorknob.
If desired, put a flyer from your church in the bag.

11. Conduct the survey. On Saturday morning, starting no earlier than 9:30, take one of the cards to
the door of each dwelling. You will be able to slide the cut in the card onto the doorknob or han-
dle. If this is not possible you may be able to slip it in beside the door. Do not ring the doorbell
or knock. If you see the residents, smile and say, “We are from ________________ Church.
Please help us with our survey. We will be back to pick it up early this afternoon, and we will
leave a gift for you.”

12. Pick up the doorknob hanger cards. It is usually best to return to pick up the cards and leave the
gifts early the same afternoon. If the survey card has not been completed, leave it on the door
and make a second pick-up on Sunday afternoon. If you see residents, thank them. Return the
cards to the survey leader. The survey leader should deliver the cards to the person responsible
for the church’s prospect filing system.

13. Transfer the prospect information. Transfer the following information from the survey to the
Family Information Form: name, address, best time to visit, and any other helpful information
volunteered or observed and recorded by the surveyors.
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